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M essage from the Board of Directors

On behalf of the Board | want to congratul ate and thank the staff of the Ontario Lawyers' Assistance Program (OLAP) for
making the first full year of operation after the merger of OBAP and LINK so successful. We are indeed fortunate to have
John Starzynski, Volunteer Executive Director, and Leota Embleton, Program Manager, heading up the team that includes
Case Managers Doron Gold and Terri Wilkinson and Administrative Assistant Catherine Hendrick. All members of this
team are making excellent contributions to the functioning and success of OLAP.

The Board is aso grateful to the Law Society of Upper Canada and LAWPRO, not only for their financial support as the
co-funders of OLAP, but for the expertise and dedicated effort of their representatives on the board.

OLAPisatotaly independent program. Confidentiality is our watchword and is rigorously enforced in al of our
activities.

To our many volunteers — our heartfelt thanks for all that you do. Y our efforts make OLAP successful.

In 2007 we made progress in our effort to increase awareness within the profession of the many services OLAP provides
to lawyers and immediate family members who find themselvesin crisis or in need of support. OLAP provides access to
awide range of resources and services from personal peer advice and support to individualized professional counselling.

We are committed to achieving even greater awareness of and access to these services amongst the profession next year.

Rod

Roderick M. McLeod, Q.C.
Chairman,
OLAP Board of Directors.

A Message from Ontario Lawyers Assistance Program A Year in Review (2007)

The year has been a challenging and exciting one for the Ontario Lawyers Assistance Program (OLAP). 2007 marked
the long awaited merger of the two programs LINK and OBAP. This meant changesin all areas of our work. This report
summarizes the key activities for the first full year of operations as OLAP.

A new Board of Directors was established with representation from key areas of the legal profession. The enthusiasm,
interest and commitment of the board members with a range of experience has helped direct the activities. We were
challenged by technology and to set up an efficient means of managing calls to be certain al calls were answered
efficiently. We developed a new identity with a new logo to reflect the wide range of services while building on our
roots—*lawyers helping lawyers’. We have succeeded in the goal of increasing awareness of the program through our
plan to systematically liaise with County and District Law Associations, Law Schools, Women’s Law Association
Ontario, Ontario Bar Association, the Advocates Society, and Criminal Lawyers Association. Publicity itemsto increase
awareness included our stress elephants, pens, buttons, inspirational message and calendar, all of which are widely
distributed. We have been ableto have regular ads or articles in the newdetters of these organizations and this makes
ongoing information available to members of the profession. Our client access and clinical services have increased asa
result. The awarenessinitiatives have included development of resources for lawyer related stress, presentations and
publication of many articles on related topics. We look to the future to the development of additional services such asa
support group, longer term in-house counselling services and funding for treatment programs for those unable to access
such services.

We appreciate the funding provided by The Law Society of Upper Canada and The Lawyers Professional Indemnity
Company (LAWPRO) and the support of The Ontario Bar Association. We look forward to continued development as we
strive to meet the challenges of members of the legal profession.

John Leota
John G Starzynski L eota Embleton _ _
Volunteer Executive Director Program Manager Ontario Lawyers Assistance Program Annual Report 2007
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Staff Profiles

John Starzynski, LL.B.

John isthe Volunteer Executive Director of the Ontario Lawyers
Assistance Program. Hereceived his Bachelor of Law degree from the
University of Western Ontario in 1974. Called to the bar in 1976, John
practiced in the area of matrimonial law and litigation in Oshawa,
Ontario. In 1990, he stopped practicing due to bi-polar illness (manic-
depression). He became involved with OLAP in 1995 as a peer
support volunteer to provide assistance to other lawyers. John has had
training in alcohol and drug issues at the Professional-in-Residence
Program at The Betty Ford Centre (USA), and completed an internship
at Bellwood Health Services (Toronto). In addition to hiswork with
OLAP John isamember of the LPAC Board of Directors, the President
of the Mood Disorders Society of Canada, and Chair of the Board of
the Canadian Baseball Hall of Fame & Museum. Heis past Director of
the Ontario Suicide Prevention Network and past President of the
Toronto Blue Jays fan club.

Leota Embleton, MSW, ICADC

Leotaisthe Program Manager of the Ontario Lawyers Assistance Program.
Sheisatherapist with over 30 years of clinical and administrative experience.
Shereceived her Bachelor of Arts Behavioral Sciencesin 1967 and her
Master of Social Work (MSW) in 1971 from Carlton University. Leotaisa
certified addiction counselor (ICADC) and has also been certified by the
Employee Assistance Certification Commission. She holds membershipsin
the Ontario Association of Social Workers and the International Employee
Assistance Professionals Association. L eota has extensive management
experience as director of employee assistance programs and in the health care
system. In her clinical practice Leota specializes in addiction, marriage, and
relationship counselling, trauma, gambling, and stress and/or conflict. She has
participated in many conferences and presented seminars on lawyer stress,
case management, addictive behaviors, and volunteer training.

Catherine Hendrick

Catherineisthe Administrative Assistant at OLAP. Sheisthe welcoming
voice on the telephone for callers seeking help or information. Catherine
manages the call response system, the OLAP website and our data
management program. She has extensive experience in administrative roles,
acting as an Executive Assistant, as well as heading Customer Service, Office
Co-ordination and Business Development. She has a diplomain Business
Accounting from the Computer Technology Institute and additional training
in Crisis Management from Metro Toronto Community Information Centre.
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Introducing OL AP case manager s—

In 2007 OLAP was able to fund one full time position to cover the role of case manager. We are fortunate to
hire two qualified peopleto fill the role—each working on apart time basis. Their skills and experience are
complimentary and help OLAP respond to the needs of our callers.

Terri Wilkinson
Case Manager

Terri Wilkinson, B.A. R.

N.LL.B

Terri Wilkinson has a background in health care and law as well as extensive volunteer
experience. Terri graduated from the University of Waterloo with a Bachelor’'s Degree with a
major in Psychology and Sociology, aswell Osgoode Hall Law School and was called to the
bar in 1990. She has practiced law in ageneral law office and has been a sole practitioner
specializing in family law, criminal Y oung Offender and wills and estatesfiles. Terri isa
registered nurse and graduated in 1975 and worked as a specialist in Acute Coronary Care and
Emergency nursing, before deciding to make a career change and go to law schooal.

Terri has been involved in theatre, Habitat for Humanity and as a board member with local
charities. Terri isaso an active volunteer dedicated to helping others. She has been involved
in volunteer work with amental health crisis line, housing, women'’ s shelters and the elderly
and as a peer volunteer with the Ontario Bar Assistance Program.

In her own words;

“My nameis Terri and | aman alcoholic. | amalso a lawyer and a nurse with other education in intensive and
emergency care and | have a B.A. with psych-soc majors. But it isn’t my education so much as my life experience that has
brought me full circle in my disease, from addict to case manager with OLAP. It is not my education, my willpower or my
job that keep mein recovery. It isthe amazing community of people supporting me and teaching me how to cope from
day to day without seeking escape via alcohol or drugs from the fear, anxiety, guilt etc. that | can find every day in my law
practice. | was a volunteer with OLAP for several years before | was hired to join the team. Members of the legal
profession can find support under one roof for any issue that causes them concern, with confidentiality assured (even from
the LSUC), and for free, | am hoping that many of my colleagues will take advantage of this incredible support.” — Terti

Doron Gold, B.A.,LL.B.,CPCC

Doron Gold
Case Manager

P

otk

Doron J. Gold brings awealth of experience to the OLAP team. HehasaB.A. from York
University in Political Science and alaw degree from the Osgoode Hall Law School. Doron
was called to the Bar in 1996 and practiced law primarily in the areas of Family Law and
Civil Litigation until January 2006. Doron isa persona coach, certified by the Coaches
Training Institute.

In hisown words

“1"m honoured to have an opportunity to introduce myself as part of the OLAP team. My
name is Doron Gold and as Case Manager with OLAP | field calls from members of the
legal community and provide help regarding issues as varied as depression, substance
abuse, career transition, work/life balance and stress. It’'s clear from my experience here
that OLAP is an essential resource for our community and we need to get the word out so
that more of our colleagues who need our assistance know that we're here, and that our
volunteers are here as well.” - Doron

Ontario Lawyers Assistance Program Annua Report 2007
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Board Activities

A New Board of Directors

The Ontario Lawyers Assistance Program (OLAP) was established as aresult of the merger of the Ontario Bar
Assistance Program and LINK. A new Board of Directors was appointed and began work immediately. The Board
membership reflects the constituents of the legal community. The Board meets 4 times a year. The Executive
Committee meets regularly to oversee the ongoing functioning of OLAP.

The enthusiasm, involvement and commitment of Board members contribute to a vibrant program.

OLAP Launch and Reception

January 15, 2007

The long awaited merger of the Ontario Bar Assistance Program (OBAP) and LINK, the empl oyee assistance short
term counseling program provided through the contract with Shepell .fgi, was finalized in 2007. The new entity is
The Ontario Lawyers Assistance Program (OLAP). On January 15", the merger was officially announced at a
reception held at the Ontario Bar Association.

OLAP Staff John G. Starzynski,

John G. Starzynski with his herd of Catherine Hendrick, Doron Gold, Leota Embleton
OLAP elephants at the OLAP launch.

The history of OBAP and the founders were recognized. The vision and dedication of the lawyers who set
out to help colleagues facing addiction issues laid the foundation for the Ontario Bar Assistance Program.
They worked with conviction and heart and initially their own funds to reach out to colleagues. The
concept of “lawyers helping lawyers’ is the cornerstone of the program that we have today. This event
paid tribute to the founding members of OBAP with the vision of a program that understands and responds
to lawyers. The efforts of many individuals and volunteers contributed a program that combines the
strengths of volunteer commitment and professional expertise. Also recognized were the members of
LSUC and the OBA who in the mid 1980s saw fit support the program. LSUC made counselling available
through a contract with an Employee Assistance Program called LINK. The event was attended by
representatives of funding bodies LSUC and LAWPRO, supporters from the OBA, board members,
volunteers, community supporters and staff.
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Chairman of the Board, Rod M bLeod at the OLAP launch.

Presentations were made by Michelle Strom, past Chairman of the OLAP Board of Directors and

president of the LAWPRO (the Lawyers Professional Indemnity Company), Rod McL eod, president of the
OLAP Board of Directors, the Honourable Mr. Justice Paul Reinhardt, Board Member and liaison with the
Judicial Counselling program, Laurie Patillo, Chairman of LINK Board of Directors and John Starzynski,
Volunteer Executive Director of OLAP.

Comments

“Thisistheidea of peer support or mentoring (Peer Volunteer = Experienced, trusted advisor), the idea
that who can better help a colleague than one who hasfaced a similar challenge and found a way to
work within a support community to deal with the problem .... Our new merged Board and program
can now offer a full range of servicesto the profession that combines links to professional service
providers and the volunteer mentoring and support from peersin the recovery community”

The Honourable Mr. Justice Paul Reinhardt

“1 am pleased to recognize the efforts of founding members who worked to bring a dream to reality—
lawyers helping lawyersin times of distressand crisis.”
Michelle Strom

First Ever: OLAP Board of Directors Orientation

On May 8, 2007, OLAP staff conducted an orientation for members of the OLAP Board of Directors. The
event was well attended and provided the opportunity for board members and staff to get acquainted and
develop aframework for working together.

The purpose of this meeting was to describe the functions of the Ontario Lawyers Assistance Program,
outline the roles and responsibilities held by each member of staff and the board and plan future
directions. The various models of Lawyer Assistance Programs were discussed. Members of the board
were able to fully understand and appreciate the uniqueness of our program. A manual was prepared for
members outlining the program functions and operations.

Ontario Lawyers Assistance Program Annua Report 2007
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Program Services

Activity Overview

All of OLAP services are confidential within the limits of the law. Lawyer volunteers are exempt from
the duty to report to the Law Society under Rules of Professional Conduct Section 6.01(3). The merger of
the programs has resulted in improved access, services, and increased dligibility for services.

Improved Access

The new integrated program has made access to assistance easier. There is one number to call and all of
the services are available. Help isavailable 24 hours aday due to the partnership with Shepell.fgi.
During business hours, OLAP staff respond to calls and direct callers to the appropriate resources and
assistance. After hours callers will reach the Shepell.fgi call centre where access to a professional via
phoneis available or an appointment can be set up for counselling.

Improved Eligibility

All members of the legal profession are eligible to get assistance. Thisincludes lawyersin active practice,
retired or on leave or suspension. Services are also available to members of the judiciary, law students
and members of the immediate family.

Improved Services

There are avariety of services available:
e OLAP staff have awide range of skillsincluding professional counselling, experience as lawyers,
addiction counselling, personal experiences, mental health training and life skills coaching.

e Additional professional short-term counselling is available at no cost through the agreement with
Shepell.fgi. Faceto faceindividual counselling is available across the province and can be set up
with the one call. Counselling is offered to assist with many things including relationship issues,
family stress, career change, and mood disorders such as depression and anxiety.

e Peer volunteers offer support to colleagues. OLAP has awonderful network of volunteers
available and we make the connection based on experience and issue. All contacts with volunteers
are confidential.

e Work Life Balance Information on topics such as nutrition, smoking cessation, elder and child
care, legal service, stress management, vocational assessment, and financial management /
budgeting.

e And up to date resource information about services for lawyers and general resources for specific
issues and areas of practiceis available. Many such resources are noted on our website:

Ontario Lawyers Assistance Program Annua Report 2007
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Client Services

Tablel  Activity Highlights

The number of new accesses for the year represents 1316 new clients. Thisis an increase of 19% over the previous
year. Thisincreaseisthe result of increased promotion activities, increase in OLAP staff to respond and the
inclusion of the clients who receive help from Shepell .fgi.

In addition to working directly with clients, OLAP staff work with other individuals and resourcesin the
community. These collateral contacts include family members, related professional services, other helping and
support such as self-help groups, information and treatment centres. These contacts are to provide program or
personal information to assist clients.

Peer volunteer activities are avery important part of our services. The work that volunteers do is often done
quietly. Thisfigure does not reflect the many hours of work that goes unreported. We are now keeping arecord of
first time connections between an OLAP volunteer and client. Volunteerstake part in many other activities and we
aretrying to reflect thisaswell. Volunteers take time to attend our workshops, present information to others and
write or speak at events regarding OLAP and thisis greatly appreciated.

Whenever short-term professional counselling is appropriate, OLAP is fortunate to have the availability of
counselors through Shepell.fgi. There were 223 individuals who used this service in 2007. We anticipate that this
number will increase in the next year as we develop more specific specialty therapists within Shepell .fgi.

Presenting our message at events has been a major initiative of 2007. Thisis part of the goal of making certain that
all lawyersin the province know about our services. The number of events has increased this year but the number
of people who attended these eventsis till a small percentage of the total legal population in Ontario.

DIRECT CLIENT SERVICES 2007
NEW ACCESS CASES* 1316

OTHER ACTIVITIES

COLLATERAL CONTACTS** 1919
PEER VOLUNTEER ACTIVITIES
FIRST TIME CONNECTIONS 95
OTHER VOLUNTEER ACTIVITIES 102
SHEPELL SERVICES (CASES) 223
EVENTS 24
EVENTS - ATTENDEES 1485

OTHER INFORMATION
UTILIZATION RATES 2007 ANNUAL
New Access Cases - cases based on estimated total lawyer population

of 22,000 6%
Shepell.fgi utilization 1.16%
DEFINITIONS

*New Access Cases - First time contact by someone seeking assistance.
**Collateral Contacts - Contacts with others for a client related service
to facilitate help and provide program information or education.

Ontario Lawyers Assistance Program Annua Report 2007
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Table 2 — Issues Addressed

The leading reasons that people call are for help with personal/emational issues and situational stressors (27%).
Situational stressorsinclude crisis situations such as a health problem, financial stress, workplace conflict,
workplace stress, job loss, professiona stress such as discipline or claim.

Personal emotional issues (21%) include the mental health challenges such as mood disorders (anxiety and
depression), suicide, and behaviour changes such as anger or aggressive behaviour.

The category for work for the purposes of this report is vocational uncertainty and career change.

Many callers (15%) are seeking information and options for managing a range of issues and looking for
suggestions. The information may be in the area of work life balance resources, treatment centre options, an
overview of self-help opportunities or negotiating a difficult situation.

Research and information (15%) reflect the many calls where people are looking for suggestions and resource help.

Addiction (13%) refers to the many faces of possible addiction such as substance abuse/misuse, with the substance
being any of the addictive substance—alcohol, prescription drugs, illegal street drugs, cigarettes and process
addictions such as gambling, eating disorders, food, internet and pornography. These are all issues that OLAP helps
with. Although thisis not the highest category of utilization, the nature of addiction means that the process of
recovery islong and involved. Work with the clients and their families who present with addiction issuesis
particularly challenging and also rewarding. Many of our peer volunteers are very helpful when a colleagueis
facing an addiction.

Relationship issues (3%) generally include marital conflict, divorce and separation. Family issues are those
involving children (often adult children) and parents. Most of the callers seeking help in these areas get assistance
through Shepell.fgi marital and family therapists.

NEW ACCESS 2007
(CASES)

Resources &
Information

Situational 15%

Stressors
27% Work

[0)
V 8%
Addiction
Personal & 13%
Emotional
21% Relationship
3%
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Table 3 Regions

GEOGRAPHY COMPARISON 2006/2007
2006 2007

Eastern
ON

GTA Northern Southern

O\ O\

Western
ON

Table4 —Collateral Contacts

Collateral Contacts Comparison 2000 -
2007

0
2000 2001 2002 2003 2004 2005 2006 2007

Table5 -OLAP Access

OLAP Access 2007

Law Student

_ 7%
Family Member

14%

Legal Professional
79%

The GTA
continues to be
the source of
most referrals.
Of course the
area hasthe
highest number
of lawyers.

We are hoping
to increase
utilization in
other areas
through
outreach and
awareness
efforts.

The collateral calls and contacts
reflect arange of activitiesin
addition to direct work with a
client. These contactsarea
very important aspect of work.
These contacts are with
professionals who are also
assisting or concerned about
lawyers we are working with,
referralsto other services,
network building with treatment
centres, community services
and providing information to
related programs.

Our law school awareness
efforts have made the program
more visible at law schools.
Most people who call OLAP
arelawyersin active practice.
We try to reach out directly to
family members as many

- don’t know of our services or

* that they are éligible for help.



Table 6 - Gender

GENDER

FEMALE MALE

program.

Table 7 —New Access Case Comparison

NEW ACCESS CASE COMPARISON 2000 - 2007
2000 - 2005 OBAP
2006 - 2007 OLAP

356
149 251 210 225 210
||

0
2000 2001 2002 2003 2004 2005 2006 2007

Table 8 — Activity by Month

New Access Case Activity by Month 2007

150

100

50

0

f&\; 'aﬁ\) o\ N ) \)(\e \)\\; \)6 \06 \oe‘ \06‘ \06
'X&\\) (/e‘o(\) g\'& P‘Q W 3 3 P&iﬁ Q,\e((\ 060$0qé(\060e((\

The utilization is dightly higher by women
lawyers. Thispossibly reflects greater effort to
involve women lawyers and reverse the trend
over previous years that saw more men using the

The cases from 2000 — 2005
are OBAPfigures. They do
not include Shepell.fgi
service because it was a
separate program (LINK).
The increased number of
casesin 2006 and 2007
reflects the integrated
program and the Shepell .fgi
counselling. The addition of
case management staff has
also increased the capacity of
OLAP to handle more cases.
Thisis also areflection of
our increased publicity
efforts.

January was the month
of the most new calls.
This seemsto be
related to post-holiday
stress. OLAP doesn’t
receive as many cals
in December perhaps
reflecting that people
are busy or they delay
dealing with issues
until January.
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Table 9 — Problem Comparison

The issues that lawyers call for assistance with are relatively stable. A pattern is emerging with no significant variation.
Situational stressorsincludeillness, financia crisis, work stress such as job loss or workplace conflict and involvement
in the disciplinary process. Work category reflects vocational or career change. Shepell.fgi referrals are primarily
personal / emotional, family, and work-vocational issues.

PRIMARY PROBLEM COMPARISON
2006 -2007 2006 2007

. 0,
Resources/Information 14]‘3/.5/0

Situational Stressors
Personal/ Emotional
Family

Relationship
Addiction

W ork

0 %

Table 10 — Type of Firm

There are stressorsin al environments. Each environment has its set of challenges. The callers do not
generally report that the type of environment causes difficulties. The calls may be to help them cope with
things that are taking place at work. Lawyersin sole practice are often are overwhelmed—so overwhelmed

that they find it difficult to practice any sort of self-care.

TYPE OF FIRM

Government
In-House Counsel
Large Law Firm
Small Law Firm

Solo Practice

0% 10% 20% 30% 40%
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Information, Education & Program Promotion

Information & Outreach

A magjor focusin 2007 was to increase the profile of OLAP and provide information to the legal
community about the program and issues that affect the legal profession. Staff prepared and participated
in over 24 such activities during the year. Some events were small and others reached alarge audience.
For the first time this year we participated in atele-seminar as part of a presentation by LSUC. This event
reached over 1,000 participants.

e County and District Law Associations
We have developed a plan to provide information to all of the Law Associations of Ontario. OLAP
attended some of the annual meetings, met with executives of the associations, and secured and prepared
regular columns and placed our ads in some of the newsletters. OLAP attended the CDLPA Annual
Plenary to provide an overview of the program and reach out to lawyers across the province.

e Law Schools
A regular contact person has been identified in each law school. We have met with Student Services,
provided contact information and spoken to orientation or classes at Law Schools across the province. A
specific brochure was devel oped for law students and there is a new section on our website for students as
well.

¢ Regular columnsand infor mation
Ontario Lawyers Gazette
The Advocates Brief
OBA Briefly Speaking
Ontario Reports

It isimportant to keep the
information about OL AP
Counselling available to the profession.
Peer Support We developed a new
. advertisement for OLAP.
A L And mees:mnul‘ Help This ad appearsin every
r-.:;.':-.. .'.:::.L..'I:.l.;::.'ﬂ:.}--. -.|q::lll o for lﬂ."n"nl’_'.l"ﬂ IS, JUdEES* law students edition of the Ontario
and immediate family Reports. The Ontario

Reportsis the source of
information for many
lawyerswho call OLAP.

IS YOUR FROFESSION AL/FERSOMNAL
LIFE OUT OF CONTROL? CALL:

905-238-1740
|1-877-576-6227

* For information and resoorces

* T talk with & peer volunteer — & lwyer who's been
there

» To get support, another opinion, & COMpassionate ear

» Top set up an appointment with a counsellor, therapist
or coach
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The Women’s Work and Wellness Luncheon Series

The OLAP Women’s Work and Wellness luncheon series provides an opportunity for women lawyers to meet on ar
informal basis to discuss issues of interest to women lawyers. The luneledredd on a quarterly basis. The

series is in keeping with the OLAP mandate to promote wellness and balance in the legal profession. The
luncheons are a joint effort of volunteer help, assistance of the OBA and WLAO.

In your words

"It (the Women'sVork and Wellness luncheon) allows us to talk about things that are not talked about anywhere
else"— Attendee

"l appreciate the group because of the supportive friendly environmatigndee

Christine Delaney

Date: May 10, 2007
Topic: Naturopathic Medicine - What you Need to Know

Good health is one of our most precious assets. Health concerns and overload of
information, options and conflicting opinions can be overwhelmdg.Kristin Heins,
B.A., N.D.,of Current Health and Wellnegwovided valuable information and helpesi |
determine what questions to ask and what to expect in the search for alternative health
solutions.

Date: Friday October 19, 2007

Topic: Stress Tips- An Interactive Session- Bring Your Ideas!

We held an interactive session where we explored vasipategies for managing stress in a constructive way.
The attendees shared their own methods of coping and made valuable suggestions to others who face the same
challenges.All participants came away from this luncheon encouraged, because they knowetheyaone and
that there are many healthy ways of dealing with stress.

Date: Wednesday November 28, 2007
Topic: Long Term Care Planning- What do you need to know?

The keys to successfully managing aging are planning and family communid&ieen
Henderson Hon. BA, EPC, SMFounder and CEO of the LONG Term Care Planning
discussed the realities of aging and the costs of both home and long term care and the
importance of a planning blueprint to help us ensure we have the most important
place.
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